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Mr. Speaker,
This morning I am most pleased to provide my Honourable colleagues with an update on the
foundational work that the technical officers in the Department of Education is currently framing
to effectively execute on the Public School System’s strategic plan – that is, Plan 2022.

Mr. Speaker,
As a backdrop and a reminder to my Honourable colleagues, Plan 2022 is a community-based
and community-driven strategic plan for public school education. Plan 2022 was developed
based on input, suggestions, convictions, vision, concerns and views shared by a diversity of
individuals across the island. These individuals include the general public, social groups,
business person associations, public school principals and deputies, pre-school administrators,
union executives, private school principals, teachers, school custodians, PTAs, senior school
students, leadership teams in government, church groups, Bermuda College faculty, the local
fraternity community, the Bermuda Technical Institute Alumni, the Mirrors leadership team and
their students, members of the Bermuda Education Network, members of this Government and
members of the Opposition. All feedback gathered from community conversations held was
documented to provide us with what we have today – a strategic plan that is relevant to the needs
of our children and their future.

Mr. Speaker,
It was important to specify again all the community contributors who were involved in the
strategic planning process as there is a quote that states: ‘repetition helps one to internalize”. In
this instance, it is critically important to remind each of us that although the Department of
Education is at the core of championing the execution of the goals and strategies of the public
school strategic plan, each and every one of us – the entire general community - has a unique
measure to add to ensure that the delivery of Plan 2022 for the transformation of public school
education is a success.

I particularly emphasize this for my honourable colleagues across the other side of this floor who
may believe that they are excluded, and it is just the responsibility of the Government and the
technical officers in the Department. We all have a part to play; we all must internalize and
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commit to Plan 2022; in the best interest of our public school students and in the best interest of
the future of Bermuda.
Mr. Speaker,
I will now share some of the work that the technical officers in the Department of Education
have undertaken to progress Plan 2022. In summary, let me state that Plan 2022 comprises:


Five (5) Strategic Priorities;



Forty three (43) Key Outcomes;



Fifteen (15) Areas of Action; and,



Fifty-five (55) Strategies.

During the past three months senior leaders, managers and technical officers have focused on
Strategy 5.1.5: Compliance and Quality Assurance: Ensuring the strategic plan’s measures of
success and operational plans are clear, measured and used for accountability. This groundwork
is essential to lay at the front end; as accountability will be the driving force for the execution
and delivery of all fifty five strategies outlined in Plan 2022. It our intent to be accountable,
responsible and answerable for the work carried out for Plan 2022.

Mr. Speaker,
The leadership team at the Department of Education is currently developing specific delivery
plans of action for each strategy in Plan 2022. These delivery plans comprise a series of actions
to be undertaken to achieve the strategic outcomes. To give my Honourable colleagues an
example of such actions that are being planned I share the following:


Each strategy will have assigned ownership to a specific leader;



Delivery plans are being linked to the performance appraisals of all staff as the
2018/19 forward job plan objectives are being prepared;



Specific timelines are being set as deadlines for achieving the strategies;



Assigned time will be taken each month for teams to ‘huddle’ and review
progress on the execution of strategies and/or problem solve; and,



Monthly reporting on progress will be provided to all Department of Education
staff, the Minister, the Board of Education, parents and the general community.

Mr. Speaker,
A data team has been formed comprising officers in the Department of Education with highly
technical data skills. The data team will: identify data that must be collected for each key
outcome; set timelines for data collection; set up a data collection and storage system; and,
collect data on an on-going basis. Data will be important to measure progress.

All senior leaders have been instructed to place Plan 2022 on the agenda of their monthly team
meetings; meet with officers who are leading the implementation of delivery plans twice per

2

month; and, provide written evidence on progress and challenges encountered while
implementing the delivery plans.

Mr. Speaker,
Just last week Friday, May 4th, the Acting Commissioner of Education held an offsite planning
and work session with all Department of Education staff. The planning session focused on
developing strategies that will be used to hold staff accountable while implementing Plan 2022.
The accountability strategies will be a direct link to the work of each officer and outlined in their
annual forward job plans as objectives to achieve.

Mr. Speaker,
Presentations were made of delivery plans that some officers had already started to implement.
This gave firsthand knowledge and understanding to all staff of the components of the delivery
plan model. Additionally, Plan 2022 strategies were unwrapped by staff using categories aligned
with international accreditation standards and best practices.

Mr. Speaker,
Staff worked together to agree on responsibilities for the key processes embedded in Plan 2022
strategies. These processes are vital as they will help move the work forward and also be used to
develop key performance indicators for the various work sections within the Department of
Education.

Mr. Speaker,
The planning session facilitated good participation by staff at every line level, who reviewed,
questioned and provided valuable feedback on the reporting mechanisms to be used to update our
key stakeholders on progress made implementing Plan 2022. Before the end of this month, we
will begin to stagger the posting of delivery plans on the Department of Education’s website to
inform the community of the work that is to be carried out by officers. Stakeholders will also
gain insight about what is required to implement Plan 2022 and transform public school
education for Bermuda’s children.

Mr. Speaker,
A comprehensive monitoring and implementation framework for Plan 2022 that is time driven, is
being developed as officers will be expected to execute with fidelity. In support of this officers
will be provided with multiple avenues and opportunities to receive support and develop
capacity. This foundational work will be completed during the month of May. After which,
meetings will be held with all technical and support staff, teachers, principals, custodians and
students across the entire public school system to share the details of the delivery plans and the
role each will have to ensure corporate execution and delivery.

Mr. Speaker,
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Accountability is at the fore front for the delivery of Plan 2022. It will be both an individual and
collective priority. What has been shared today is a ‘snippet’ of the intensive work that is
currently being carried out at the Department of Education by our technical officers.

Mr. Speaker,
In closing, let me share a quote by leadership Guru John C. Maxwell who stated: “Everything
rises and falls on leadership”. It is within this context that I sincerely thank the senior leaders in
the Department of Education under the leadership of the Acting Commissioner of Education for
their commitment and steadfastness in laying this foundational work. What has been developed
and implemented thus far is a testament to the fact that the Department of Education has the
leadership capacity to drive the effective delivery of Plan 2022; and they are doing it. The
general public can visit the Department’s website at www.moed.bm to obtain the regular updates
that will also be placed on social media sites as well.

Mr. Speaker,
I cannot help but reiterate that this Government is committed to making public school education
a priority. We will put our children and their future first. We encourage the corporate support of
every community person to lock in with us.

Thank you
Mr. Speaker
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